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Hi, I am Megan!

Megan Walter
Pronouns: She/her/elle

• ACFO-ACAF Learning & Development Specialist

• OCT Certified Teacher 

• Certified in EQ-i 2.0 & EQ 360



Hi, I am Stéphanie!

Stéphanie Rochon Perras
Pronouns: Elle /her/she

• ACFO-ACAF Director of Job Evaluation and Equity

• Lawyer LLB

• OCT Certified Teacher 



Agenda

1. Identify your Strengths

2. Set SMART learning goals

3. Leverage your Learning Plan

4. Build the Case for Training 

5. Request Learning Accommodations



Giving Thanks – Frank Polson



Conduct a Personal SWOT Analysis



Focus on Areas of Improvement and Opportunities

• What are my challenges in my career? 

• What skill areas do I need improvement in? 

• What professional development opportunities might I have to improve? 

• What accommodations might help me to be successful? 





Guide Canada School Public Service





Get your Leader on Board

• Creates agility & adaptability

• Builds your network

• Boosts confidence & credibility

• Increases retention & sense of belonging

For neurodivergent employees, professional development: 



SMART objectives + performance indicators

Performance Agreement



Have you ever completed a meaningful self-
assessment for your Year-End Performance 

Review?





Accommodation at Work 



Examples of Learning Accommodations
Instructional Accommodations • Pace and/or volume of instruction 

• Written instructions for tasks 
• Breaks or chunking of information 
• Captions and/or transcripts 
• Preferences for group work 

Environmental Accommodations • Lighting adjustments 
• Preferential seating 
• Ergonomic seating 
• Earplugs or headphones

Resource Accommodations • Adjustments of font size and/or colour
• Accessible PDFs and screen-reader-friendly documents 
• Printed documents 

Technological Accommodations • Assistive technology 



Connect with a Mentor
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